Order and Warehouse Management Systems (CargoWise)- Polaris will provides our customers with a fully functional multi-warehousing, multi-client contract logistics warehouse management software with powerful inventory control and invoicing modules that accurately handle client stock across single or multiple warehouses. The user interface allows a rapid data entry and at peak times orders on bulk picks can be dispatched before the pick is reconciled.

Fully Managed Warehouse- Polaris will provide a dedicated warehouse and employee(s). The warehouse can offer office space, as well. The warehouse is secure and alarmed,
Complete Fulfillment Provisions- Polaris will cover the complete supply chain process, from the manufacturing facility through distribution to the end users. This includes the following services:
· Pick-Up from customers’ vendors/manufacturing facility 

· Delivery to Warehouse in Sterling, VA
· Unloading

· Physical and Systemic Receipt

· Physical and Systemic Put-Away into Inventory

· Order Selection upon Systemic Receipt from customer
· Order Verification

· Packing/Shipping

· Systemic Advice of Tracking to customer
Polaris Logistics will measure our productivity and accuracy using the following metrics:

· Same-Day Receipt to Put-Away

· Order Cycle Time (24 Hours)

· Order Accuracy

· Shipping Accuracy

· Inventory Accuracy

Total Inventory Management- Polaris can provide the following inventory services to our customers:
· Tailored Reports (from CargoWise)

· SKU Controls to Part Number, Lot Number and FIFO Levels
· Monthly Cycle Counts

· Physical Inventories 
· Return Materials Authorization (RMA)

Integration with Customers’ Operating System-  Polaris can begin the implementation of an XML and EDI interface with their customers’ operating system. CargoWise ships with a powerful eCommerce translator capable of XML, EDIFACT, ANSI X12 and CargoIMP standard. Data can be replicated and shared between branches and international offices of the enterprise without complex third-party replication tools. The cost for this interface will be determined at a date prior to implementation.
